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DISCOVERY EXPLORATION VIABILITY GROWTH

Number of ideas in stage Number of ideas progressed Number of ideas stopped Average time spent in stage

Percentage of ideas progressed

Average work hours cost per stage (to date) Average development cost per stage (to date) Total average cost per stage (to date)

Cumulated development cost per stage (to date) Cumulated work hours cost per stage (to date) Total cumulative cost to date per stage

Average estimated  risk adjusted 
Value to Cost ratio
(VCRrisk)
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