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Company-wide system Abstract information Surface intangible assets

Highlight risk of disruption Help improve the innovation 
ecosystem

Bring focus on critical 
success factors

A Experimentation overview wk 10 wk 11 wk 12 wk 13 YTD

Number of experiments

Number of learnings

- intentional 1 0 0 1 4

- unintentional 0 0 1 0 2

- total 1 0 1 1 6

B Stage relevant BM blocks wk 10 wk 11 wk 12 wk 13 YTD

Number of learnings by 
block

C Team Metrics

Experiment 
velocity

Number of experiments 
resulting in intentional 
learning

Learning
velocity
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