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Notes by the Venture Board

Stage: Discovery

KEY SUCCESS FACTOR QUESTIONS EVIDENCE

Who is the customer for the proposed idea?

What is the problem you are trying to solve?

from this problem?

How is the customer having the problem solved today?

HOLISTIC VIEW ON THE TEAM: 
How likely is it for the team to progress to the next stage?

10% we don’t see the team moving forward. 
30% there is not enough evidence that the team will move forward.
60% there is some evidence that the team will move forward.
90% there is strong evidence for the team moving forward.

VENTURE BOARD DASHBOARD - Discovery phase

Suggested action by the Venture Board

Persevere

Progress to next stage

Discontinue
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